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The Future of Insurance
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10 Trends Shaping .*

The insurance industry is undergoing a profound transformation driven by Al, digital acceleration,
evolving customer expectations, and regulatory shifts. As risks grow more complex and consumers
demand more personalized, real-time experiences, insurers must rethink traditional models and
embrace tech-first strategies. From intelligent underwriting to ESG-led portfolios, this snapshot
curates the top trends shaping the future of insurance.

Trend #1 e N
. Highlights - (¢

Agentic Al Reshapes the . (b

Insurance Value Chain Agentic Al systems can

reduce processing time by up
to 80% in complex claims

Traditional automation brought speed. Predictive analytics brought :
cases (McKinsey, 2024)

foresight. But Agentic Al brings autonomy, enabling insurance micro-agents

to learn, reason, and act independently across underwriting, claims, fraud,

and compliance. Over 40% of insurers plan to
deploy autonomous Al agents
Why It Matters: in at least one core function by
2026 (Capgemini, 2024)

= Moves from task automation to goal-oriented execution
Fulcrum Digital to expand its

= Reduces human bottlenecks in decision-heavy workflows Agentic Al platform - FD Ryze
to 10,000 agents by 2025

= Enables dynamic risk modeling, compliance checks, and
customer interaction Insurance leaders are investing
in “Super-Agent” architectures
to connect multiple micro-
agents across fraud,

underwriting, and servicing

Trend #2

Al Takes Over Claims &

Underwriting ighlihts

Insurers are increasingly automating claims and underwriting functions,

using Al/ML to speed up decisions, reduce errors, and cut costs. 65% of insurers already use
Al in core functions like

Why It Matters: claims and underwriting

(PwC).

= Reduces processing time from days to minutes.
50-60% of underwriting

= Improves fraud detection and loss prevention. tasks could be automated by
2030 (McKinsey).

= Drives personalization in policy pricing.

Trend #3
Fraud Costs Surge, Detection
Gets Smarter A

A
As digital insurance grows, so does fraud. Al and data analytics are stepping in @n
to detect anomalies and prevent losses in real time. -

Highlights
Why It Matters:
Insurance fraud costs U.S.

insurers $308B+ annually
(CAIF).

= Reduces financial leakage and false claims.
= Enables real-time alerts across digital channels.

= Protects consumer trust and profitability.

Trend #4
Customer Experience Becomes
the Battleground

Insurers are reimagining engagement to match expectations shaped by
tech-first industries—instant, intuitive, and personalized. High“ghtg

Why It Matters: 44% of insurance customers

would switch for better

= Drives loyalty and reduces churn. personalization (Accenture).

= |[mproves digital self-service adoption.

= Supports lifetime value through personalization.

Trend #5
Cyber Insurance Becomes
Non-Negotiable A

Cyber risk is now a boardroom topic. Insurers are expanding cyber coverage O
while refining risk models with better data. ——

Highlights

Why It Matters:

Cyber insurance market to
grow from $14B (2022) to
$84B by 2030 (AMR).

= Mitigates rising ransomware and data breach costs.
= Drives enterprise preparedness and compliance.

= Opens new premium growth segments.

Trend #6
Sustainability Moves from
Reports to Risk Models

Insurers are embedding ESG across underwriting, investments, and
disclosures to align with global sustainability goals. High“ghts

Why It Matters: 84% of insurers now
integrate ESG factors in
= Future-proofs investment strategies. decision-making (WEF).

= Aligns with regulatory mandates and public pressure.

= Drives responsible growth.

Trend #/
Digital Acceleration Reshapes
Operating Models

Traditional insurers are racing to modernize legacy systems and digitize .'J;L' :
operations to compete with agile insurtechs. H |gh||ghts

Why It Matters: 87% of insurers accelerated

digital transformation post-
= Improves speed-to-market and agility. COVID (McKinsey).

= Supports omnichannel engagement.

= Reduces operational costs long-term.

Trend #8
Life Insurance Sees a Protection
Gap

Even as incomes rise, large populations remain uninsured or underinsured,
creating opportunities for digital-first outreach. nghllghts

Why It Matters:
y It Matters Only 3 in 10 individuals in

India have adequate life

= Addresses growing middle-class needs. coverage (IRDAI).

= Enables micro-insurance and on-demand models.

= |[mproves financial inclusion.

Trend #9
Usage-Based Insurance Gains

Ground &]
Consumers are embracing behavior-linked pricing models, especially in

auto and health insurance. |—|igh|ights

Why It Matters:

49% of U.S. drivers open to
= Promotes safe behaviors. usage-based models

(LexisNexis).
= Aligns pricing with actual risk.

= Supports data-driven product design.

Trend #10
ESG and Al Reshape Investment
Strategy

Investment portfolios are being actively rebalanced with sustainability, ethics,
and data-led insights as core drivers. Highlights

Why It Matters:
Y 80% of world’s largest

insurers report ESG in

= Improves portfolio resilience.
> > investments (KPMG).

= Aligns with consumer values.

= Meets shareholder pressure for long-term impact.

From Claims Filing to
Claims Forecasting

The industry is moving beyond touchless claims into predictive and
proactive claims management. With |oT devices, satellite imagery, and Al,
insurers can anticipate losses and offer immediate support—even before a
claim is filed.

Why It Matters:
= Reduces customer effort and improves satisfaction

= Cuts down fraud and false claims

= Turns claims into a moment of loyalty, not frustration
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